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THANK YOU 
 EDITION

HOSPITALITY
 CONSULTING: 

LEARNING, LUST 
AND LEISURE

“finally, monday!”

cook. enjoy 
time. take a 
bath. repeat.

DISCOVERING THE DNA 
OF PERSONALITIES

FUEL IN OUR BLOOD

the excitement 
of growing

VISIONS & DECISIONS

THE MOST STABLE FORM OF DOING BUSINESS 
IS TO CHANGE PERMANENTLY. HERE’S ABOUT 
THE NEW SETUP OF THE “THE”

ERIC HALADA & HIS
NEW LUXURY BRAND

ŠKODA AUTO is the new  
customer for thefinery

Making people  
falling in love –  

with their job

GOING SLOVAKIA: 
EVENT PRODUCTION FOR 
ELITE BATH, BULTHAUP, 
GAGGENAU
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NEMUSÍTE BÝT VĚŘÍCÍ, ABYSTE 
VIDĚLI, ŽE TOTO JE CHRÁM.

Sjednejte si schůzku v Elite Bath: info@elitebath.cz
ELITE BATH | River Diamond | Rohanské nábřeží 657/7 | Praha 8 – Karlín

ELITE BATH. Věřte ve svou koupelnu.

PURE BEAUTY elitebath.cz
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Why is it always the 
second mile that 
make things really 
happen? Why do 
we feel to need 

actually 25 hours a day and still are 
not done with approaching all the 
ideas we have? Why can’t we stop 
being excited about demanding 
challenges? Why does the detail 
matter so much to us?   
 
Probably, it’s because we are per- 
manently inspired by so many 
things and people and situations 
that surround us every day. In 2018, 
every day was an adventure itself: 
Promising chances to do business 
vanished silently, while others came 
out of nothing and turned into long-
term commitments and fruitful part-
nerships. Former clients referred 
suddenly back to us and gave us 
their trust. And for everything that 
came along our way we are more 
than grateful, and we feel magically 
energized by all these positive vibes. 
 
But all this would not have been 
possible without the team around 
me, and please allow me to mention 
the ones that drove me crazy, made 
me so happy, surprised me again 
and again with their outstanding 
engagement, their unconditioned 
love, their unlimited loyalty and with 

2018 in a nutshell

an open heart strongly believing 
that thefinery, theday and now also 
theway are the concept that will 
bring safe working places, happy 
employees, and last but not least 
customers we can serve beyond any 
expectation. And here are the main 
people in alphabetical order: Alena, 
Gianfranco, Marek, Mirek, Natalie, 
Thilo – thank you guys!  
 
Right now it looks like that 2019 be-
comes a busy year with even more 
fascinating projects, with even more 
amazing people we are going to 
meet, and probably with us facing 
even greater visions to turn them 
into reality.  
 
So, what for all this? Under the line 
it’s a simple answer: because it’s 
worth it. Said so, I wish you a  
memorable end of the year, and 
I hope that 2019 will be another 
chance to get closer to each other 
to understand more about the 
magic of life and its hidden trea-
sures and to cherish the moments 
that make us feeling alive. Yours,

A thousand memorable stories this year, a million more 
amazing moments with great people like you – thank you!

TEREZA MUTTER
founder & owner

theday theway thefinery



Professional 
full-service for memo- 
rable events & caterings

• Event production
• Catering production
• Chef at home

theday

Hospitality &  
Gastronomy  
leadership 

•  Training and coaching  
for hospitality staff – from  
C-level to trainee

• Audits & evaluations

•  Interim management of  
running operations

theway

Hospitality &  
Gastronomy  
leadership 

•  Training and coaching  
for hospitality staff – from  
C-level to trainee

• Audits & evaluations

•  Interim management of  
running operations

theway
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The excitement 
of growing
In 2014, thefinery was the first and only 
company of Tereza Mutter, providing  
premium catering services. In the  
meantime we have become a group,  
consisting of three companies, which cover 
the entire value-added chain of hospitality, 
gastronomy and marketing.



Hospitality & 
Gastronomy 
leadership 

•  Training and coaching 
for hospitality staff – from 
C-level to trainee

• Audits & evaluations

•  Interim management of 
running operations

theway

Marketing, 
Communication 
& PR to connect 
people and brands

• Brand development
•   Communication

strategies & plans
• Data Management

thefi nery

Hospitality & 
Gastronomy 
leadership 

•  Training and coaching 
for hospitality staff – from 
C-level to trainee

• Audits & evaluations

•  Interim management of 
running operations

theway

5

T
he idea of making thefi nery happen has never been 
just a dream. It was Tereza Mutter, who saw what could 
be possible with covering a demand that has not been 
offered, yet. And so thefi nery was a chance taken to the 
utmost possible outcome: under the line Tereza had the 

right intuition to build a company that is rooted in an ultimate offer in 
any term of hotels, restaurants, caterings, events and marketing: 

ULTIMATE HOSPITALITY
“Going the second mile” is in a way a credo that all employees and
partners of thefi nery,, theday and theway have in common. To 
combine this dedication and passion with excellent know-how, years 
of industry experience and an unlimited curiosity of fi nding new ways 
to indulge guests – that’s maybe the reason, why the group keeps 
growing.
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matchmaker
for your luxury dna
Eric Halada invents the first consultancy for personalized luxury products

S
atisfaction does not 
come from buying or 
owning things. It rather 
derives from the feeling 
of being balanced as a 

whole person that represents a har-
monic appearance made from inner 
values, strong attitudes, a sense 
for the good and the best and from 
choosing accessories that mirror all 
the immaterial aspects that make 
life worth living.  
 
Only if all the facets of a person 
match and synergetically ener-
gize each other, authenticity has a 
chance to be perceived. 

Based on this insight, Eric Halada, 
formerly General Manager of 
HALADA Fine Jewellery, invented 
DNA – personalizing luxury. We 
spoke with him right before his first 
popup-store event about his vision 
for DNA and why quality time is the 
biggest luxury one can have:  
 
themag: Eric, precious jewellery has 
always been your passion and pro-
fession. How did it come that you 
redefined your idea about luxury? 
 
Eric Halada: After having started my 
carreer in WEMPE Munich and then 
joined our family’s jewellery stores,  

I felt that jewellery is a strong way to 
express someone’s imagination of 
beauty. However, over time I came 
to the insight that the inner world 
of a person has to match her or his 
outer world, too. Therefore, to per-
sonalize jewellery was a logic next 
step in my development regards 
creating and selling jewellery.  
 
themag: What made you decide 
to let thefinery develop your new 
brand? 
 
Eric Halada: Their individual way of 
working and their committment to 
dig deeper creates better results.

Luxury is not connected to money in the 
first place anymore. It’s about the  

authentic expression of a personality 
with things that reflect our inner beauty.



thefi nery
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BRAND DEVELOPMENT
SERVICES
•  Identifi cation of the core

of the new brand to be

•  Development of vision, 
mission, and values of DNA 

•  Creating the name, the logo, the 
typeface as well as the entire look 
& feel of the brand

•  Communication campaign, 
invitation design, copywriting, 
print production

•  Data management, digital com-
munication execution, tracking 
of responses in accordance with 
GDPR regulations

•  Website design and production

The balance between my inner being and 
visible appearance are key for authenticity.

COSMOS – designed by Eric Halada. 
Available in different qualities, 

as ring, bracelet, studs, necklace



8

to make people feel like in 

heaven is our favorite task
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memorable moments are 
worth a whole company
theday is dedicated to indulge guests by default

Services at a glance
• Event production
• Conceptional weddings
• Full-service catering
• Catering supervision
• Private events

“For us, a memorable event is a 
masterpiece of a big idea coming 
to life in a very specifi c way. The 
development of a strong concept 
is the crucial starting point for any 
activity to come.” says Marek Holer, 
co-owner and responsible for the 
successful operation of theday. 

        Gianfranco Coizza, co-owner and 
innovative executive chef of theday

       Marek Holer, co-owner and operational 
director of theday and theway

Determined by the obession about 
a seamlessly great experience, 
the team of theday becomes the 
engineer of dreams for luxurious 
weddings and any other classy 
event. Marek Holer: “We follow an 
established and fi ne-tuned process 
that allows us create outstanding 
events that turns the location, the 
decoration, the program and even 
the guest management weeks 
before into a smooth fl ow of looking 
forward and getting slowly excited.”

W
ho does not 
remember this 
one party in 
their life that 
blew your mind 

away and let us talk about it long 
after it has happened: Atmosphere, 
quality of food and drinks, invisible 
but outstandingly effi cient service, 
perfect music, and last but not least 
a setup of guests, who matched so 
well with yourself?! All came along 
so light and easy, as it seemed to be 
completely effortless.

The truth behind it: If magic is the 
word that describes an event to the 
utmost, there have been thousands 
of tasks to be identifi ed, assigned, 
executed and controlled and – in 
case something went wrong – to be 
solved in the spotlight of an audi-
ence that came to enjoy and relax.

The complication comes from the 
interdependencies of everything 
with anything: And there are a mil-
lion obstacles to be overcome until 
the light is switched off after the 
last valuable guest has left. Star-
ting from the location considering 
all possibilities and restrictions that 
come with it, the weather con-
ditions or a changing  number of 
guests just before the doors are 
opened, are just some of these 
challenges the event team is 
prepared to face while approaching 
an event production. 

But as the team of theday has years 
and years of experience and as the 
team is uniquely synchronized in 
planning and producing events, 
customers can go sure that theday 
will always create memorable
moments no one can buy. 
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heroes
cosmetics

A
tender touch

of nature
Timeless beauty doesn‘t 

need additives.
The product series of 
HEROES COSMETICS

cherishes the lightness
of purity – with soothing 

ingredients to nurture 
skin of all ages.

SOOTHING 

BODY LOTION
with no artificial additives

but with lots of love

✢

SOOTHING 

a tender touch
of nature
Lenka Aubrechtová entrusts the development and the launch 
of her new natural cosmetics brand to thefi nery 

T
he self-conception 
of women has gone 
through a signifi cant 
change in the last few 
years. Respect and 

gender equality ambitions have 
been the power to create more than 
overdue movements like #metoo 
and other initiatives that helped a 
lot to give women the respect and 
the place in the world they have 
deserved ever since. 

However, in the cosmetics industry 
there is hardly a brand that really 
gives up long established image 
clichés and evolves to a new image 
and a new meaning of women 
in the world. This is the moment 
HEROES COSMETICS comes into 
the play with a brand manifesto that 
is carried by buzzwords that seem 
to be contradictive at fi rst sight, but 
in the end they respond to a grow-
ing demand. 
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heroes
cosmetics

A
tender touch

of nature
Timeless beauty doesn‘t 

need additives.
The product series of 
HEROES COSMETICS

cherishes the lightness
of purity – with soothing 

ingredients to nurture 
skin of all ages.

SOOTHING 

BODY LOTION
with no artificial additives

but with lots of love

✢

Mike is a visual artist, who started 
with painting already in early years. 
He also ventured into photography. 
His keen sense and eye for com-
position, colours and contrast led 
to amazing pictures in different 
areas like architecture, landscape 
and still life. Lately, he developed 
his signature style of ‘explosion 
photography’. By using his camera 
as the only tool, impressive pictures 
including portraits are created in 
one shot only. By this way, each 
shot becomes unique and adds to 
the personality of the photograph.

Photo Artist: Mike Köppe
Portraits • Objects • Moments
fb.me/ThroughMikesEyes

Explosion
photography
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sales promotions do not 
have to appear cheap

Pearl weeks have a tradition in HALADA – in sophistication, not in discounts

Everybody loves it to benefit from 
better prices, especially for luxury 
goods. To talk about it, however, is 
far from being appropriate. There-
fore, we already turned the savory 

topic of buying at discounts into 
a noble point for the customer 
himself. We created the discount 
numbers as a diamond jewellery 
and made them the most beautiful 

discounts of the year. Additionally we 
have avoided all the colors that indi-
cate that discounts are announced.  
A reluctant black, combined with 
the glamourous shine of diamonds 
create an impression of an elegant 
move for the customers.



thefi nery
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F
or a clever clearing of the 
stocks in the store in Na 
Příkopě we developed an 
activation campaign that 
uses a method, which is 

not precisely a default strategy for 
luxury goods. 

However, as HALADA wanted to 
make the most out of the opportu-
nity that the store will be restored, 
we decided to go for a discount 
campaign that would be the most 
elegant way to tell people about the 

chance of getting fascinating jewel-
lery at a very favorable price during 
this promotion.

The communication activities 
consisted of the following:

• Direct Mailing offl ine
• Digital Direct Mailing
• Website-Banners
• eMail Signatures
• Window-Screen curtains
• Sandwich-Posters
• Landing page

For us, it was the 
most elegant way 
to talk about 70% 
discount, as we 
turned a planned 
reconstruction into 
a sales machine.

The most beautiful discounts of the year 
come in gold and diamonds, for sure.
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Hospitality consulting:
THE science of well-being
Investors often need the special know-how about hotels or restaurants, 
when they start to turn a dream into reality. theway provides that entirely

Hotel and restaurant 
business is about the 
details. Therefore, 
dreaming of having 
or running a hotel are 

two completely different things, 
though both aspects have one 
important thing in common: For 
having it you will need the people, 
who know how to run it. To run it, 
you should have someone, who can 
tell you, how to run it successfully. 
That’s why Tereza Mutter founded 
theway – the full-service consulting 
for newly planned hospitality loca-
tions or already running operations.
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The market for hospitality 
consulting is huge, how-
ever, there are hardly
companies that provide 
the whole package – from 
the analysis to business 
plans to run operations or 
train employees. 

To turn restaurants into profi t 
centers it needs more than a nice 
menu and a good chef. Above all it 
is about to get the bigger picture of 
an operation and then identify the 
triggers that create this certain twist 
making guests come again. 

theway accompanies investors, 
hotel and restaurant owners as well 
as consumer brands, who want to 
open retail stores or online shops. 

Based on a clear strategy and defi ned 
key performance indicators the project 
plan is individually set up, containing 
a high-level summary, the expected 
results and a timeline with most
important milestones

theway
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The new ŠKODA SCALA. Available soon from 
your HAVEX mobility specialist • havex.cz

HAVEX-auto s.r.o.
Info-linka: 800 217 220 (volejte zdarma)
Mail: info@havex.cz | Web: havex.cz

DRIVEN BY 
COURAGE
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DRIVEN BY 
COURAGE

From 2019 on thefi nery will have the honor and the 
pleasure to support HAVEX regarding marketing, 
communication and customer experience management.



HOSPITALITY
• General skills in hospitality
• Upsell training & motivation plan
• Reservation department
• Housekeeping
• Food & Beverages
• Concierge service
• Guest relation skills
• SPA/Wellness

GASTRONOMY
• Basic gastronomy skills
• Restaurant service
• Banquet service
• Methods of table service
• Catering outdoors/indoors

LEADERSHIP
• General & Management skills
• Change Management
• Business etiquette
• Effective communication
• Client service
• Intercultural awareness
• Company culture
• VIP Personality profiling

18
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“I love my job” 
is our mission
Before we act, we listen. Therefore, 
all our trainings start ideally with a 
monitoring visit of a venue, which 
we often set up as a “mystery shop-
ping”. Already now our certified 
hospitality trainers themselves will 
have the pleasure to audit a hotel 
or restaurant from that perspective. 
The outcome is a detailed summary, 
which we will display in a detailed 
report after the mystery shopping. 

This solid basis of freshly gained 
know-how will help us to get deeper 
insights into the current status of 
the personnel’s capabilities.
 
Based on these insights we set up 
a customized training & coaching 
program that will suit employees’ 
needs – especially regarding the 
right starting point for each of the 
trainees. Above all, we strongly 

believe that every hotel and  
restaurant has the potential and the 
substance to become one of the 
truly leading locations in their city, 
being able to stand any comparison 
with other players in their refer-
ring quality league. It has just to be 
unleashed.

Evolving every kitchen 
into “cuisine”: Special 
trainingS for chfs
For guests of the most important 
evaluation criteria is the food and 
the drinks that come along with it.

Therefore, the experts in the team 
of theway bring decades of experi-
ences throughout several styles  
of cuisines and even for world lea-

ding art of pastry creation. A great 
cuisine nowadays has to offer both  
a combination of local traditional  
attributes in cooking and this ele-
ment of innovation, surprise and 
passion that turns even a simple 
meal into a revelation. 

theway Running successfully a hotel or a 
restaurant depends on a visionary  
leader team, motivated employees  
and an excellent service. theway responds  
to all these demands with professional  
know-how, experienced specialists and  
the skills to succeed in even challenging  
environments.

Training & coaching for hotels and gastronomy:
Ultimate dedication is the key to success
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now is the time to 
start something new
The GRAND OPENING of ELITE BATH Slovakia. Event production: theday

After having success-
fully established ELITE 
BATH as a leading 
brand for premium 
bathrooms some years 

ago, in 2018 the step over the Czech 
border into Slovakia has been a logic 
next step. Supported by thefinery 
regards brand leadership, events, 
marketing strategy, communica-
tion, PR and customer relation-
ship management, the concept 
of showroom, consulting and the 
direct conneciton to architects has 
been proved to work out perfectly 
for demanding customers, who 
understand the importance of a top 
class bathroom.  
 
Within the last months the ELITE 
BATH team has been working on 

To open a new store for the three brands 
ELITE BATH, bulthaup and GAGGENAU in 
Slovakia is a major step for us. We could 
welcome more than 220 wonderful guests, 
who enjoyed a premium opening event 
with flair and lots of fun. Lukáš Školoud, General Manager

making the start in the new market 
Slovakia a success from the first 
moment on. theday was asked to 
produce the entire event for about 
200 guests in the showroom, which 
spreads out on more than 600 m2: 
Complete guest management, live 

music acquisition and coordination, 
live cooking presented by theday 
co-owner Gianfranco Coizza, pre-
mium catering, required service per-
sonnel, technical setup, PR, Media 
and Communication concept.
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theday
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Conceptional weddings:
giving an idea to memories
Expensive weddings are just expensive. Weddings with an idea are priceless.

Money can buy a lot 
of things. But it 
never can substitute 
an idea. At this point 
everybody is asking: 

“What’s the magic about a perfect 
wedding? What makes a wedding  
the highlight of the year to be 

remembered for decades?” It’s 
what theday calls “the concept”,  a 
red thread that creates an overall 
impression for the bridal couple, 
for the family and the guests – that 
unfolds a bigger picture of a consis-
tent and synchronized and wonder-
ful experience. Obviously effortless 

the bride’s dress inspires the loca-
tion’s decoration, the music fi ts per-
fectly the personalities of the bride 
and the groom, the table layout 
refl ects the seating plan in accor-
dance with the guest list’s setup, 
and the polished chandeliers refl ect 
that adoring sparkle in the eyes of 
each guest. Because everything 
comes from one source, one brain, 
one hand. With theday a wedding 
people dream of come true as they 
wanted it to be. Because the team 
of theday already said “Yes, we do.”

the bride’s dress inspires the loca-
tion’s decoration, the music fi ts per-
fectly the personalities of the bride 
and the groom, the table layout 
refl ects the seating plan in accor-
dance with the guest list’s setup, 



23

Our wedding was a challenge – three different 
nationalities, a tight timing and a location already 
booked for less people that we wanted to invite. 
Anyway, Tereza and her team made our wedding 
indeed “the day” for us. Eva & Martin B.
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You can’t buy memorable moments. But you can create them.


